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Welcome and Introductions

 Who are we? 
 Mark Harniss (MSKTC Co-director)

 Becky Matter (Research & Evaluation Associate)

 Cynthia Salzman (Information Specialist) 

 Who are you?

 18 different model systems: 9TBI; 8 SCI; 1 Burn

 4 participants are in media/communications; 6 
managers/directors/faculty; remaining are research or program 
staff (coordinators, assistants, etc.)

 NIDRR program officers



The Webcast Series

 Using Your Website for Knowledge Translation 

 Part 1: Creating User-Friendly Websites 

 Part 2: Improving Your Websites Effectiveness (March 24, 9:00 am 
PST)

 Part 3: Website Accessibility: Becoming an Advocate for People 
with Disabilities (May 19, 9:00 am PST)



Using Elluminate

 Elluminate is an interactive, real-time, online system. 
 Interact with moderators

 Raise hand

 Laugh

 Applaud

 Show disapproval

 Show confusion

 Chat

 Ask questions, offer comments

 Take a poll

 Take a Web tour 



Using Your Website for Knowledge Translation 
Part 1: Creating User-Friendly Websites 

 Goals
 Learn about why your website is important for knowledge 

translation,

 Learn about the common problems among the Model Systems 
websites,

 Learn about how to make your websites user-friendly: 

 Consider needs of your target audiences,

 Increasing understandability of content,

 Improving users ability to locate and use information.



Why is your website important? 

 Increased use of internet (websites)for health information 
(Data Source: Pew Internet & American Life Project)

 74% of U.S. adults use the Internet (2008),

 8 of 10 Internet users have looked for health information on-line 
(2005),

 86% of Internet users living with disability or chronic illness have 
looked online for health information, compared with 79% of 
Internet users with no chronic conditions (2007).



Why is your website important? 

 Support the mission of Model Systems: To improve the 
functional, vocational, cognitive and quality-of-life 
outcomes for SCI, TBI and Burn Injury populations 

Model System Activities
Examples of how a user-friendly website can support 
the mission of your Model System

Research Disseminate research findings

Clinical care and services Inform consumers of services available

Training Provide on-line training opportunities to professionals

Consumer outreach
Provide evidence-based health information to 
consumers and family members



Model System Websites

 Challenges 
 Many Model Systems have limited control over design and format of 

their website.

 Many Model Systems have not allocated resources (staff, funding) to 
manage and develop their websites.

 Many Model Systems do not have people who have training in how 
to create or write for the web.

 Poll 
 What is the biggest obstacle to making changes to your website? 



Poll Results



Model System Websites

 Current Status
 NIDRR minimum requirements review

 Frequent problems
 Information is often not current

 Confuses user

 Looks unprofessional

 Reduces credibility 



Model System Websites

 Frequent problems
 Information is difficult to find

 Information isn’t organized according to user needs

 Labels/names don’t make sense to user

 Pages too dense or cluttered—users can’t skim to look for relevant 
information.

 Information is difficult to understand

 Language too technical or advanced.

 Writing style too academic.

 Paragraphs too long.



Model System Websites

 Frequent problems

 Difficult to understand who the Model Systems are and what they 
do.

 Many websites do not have a concise description of their Model System.

 Many websites embedded within a larger organization and have no 
independent identity.

 Users can’t tell whether the site has info that might be relevant to 
them.

 Users can’t tell whether they should trust the information on the site.
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Focus on Page-Level Changes

Home 

Page



Who are the target audiences for your website?
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Who are the target audiences for your website?

 Potential audiences that go to your website: 
A. Consumers, caregivers, and family members from target 

populations (SCI, TBI, Burn)

B. Healthcare professionals

C. Academics/researchers

D. Policymakers/funders (NIDRR)

 Poll
 Which audience do you think is the primary target of your website?



Poll Results



Considerations for Target Audiences

 Universal Design Approach

 All people will be able to understand and use website
 Information that is easy to find

 Information written at a level that considers background knowledge

 Information that is trustworthy (accurate, up-to-date)

 Considering different needs
 Types of information sought



Types of information audiences are looking for

Examples:

 A family member of someone who recently suffered from a TBI wants to 
understand how the injury may impact their behavior.

 Website provides a link named “TBI Information for Families/Caregivers”  
that lists factsheets on various TBI topics.

 A MS researcher wants to find other MS researchers who focus on SCI and 
Depression.

 Website provides a link named “Research” that lists research projects, 
funding cycle dates, names and contact information for PI’s.



Types of information audiences are looking for

Examples:

 A NIDRR program officer wants to show the legislature an example of the 
impact of services provided through a MS.

 Website provides a summary report of number and demographics of 
client served and types of services provided.

 A primary care physician from a rural area is looking for equipment resources 
available for an SCI patient in their community.

 Website provides a link to a list of Community Resources with contact 
information.



How do you get to know your audience?

 Use professional experience
 Consider developing scenarios of the different users accessing your 

site.

 Get user feedback
 Consider asking members of different groups to review your site and 

provide feedback. 

 Revise
 As you receive feedback over time, make changes to your site to 

improve its function. 



Making Content Easily Understandable
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First rule of writing for the Web

It’s not the same as print. 

 How users read on the Web:

 They skim or scan the page and look for cues.

 They do not start at the top and read word by word 
through the page.

When they find something interesting, they start 
reading. 

 They ignore long blocks of text.

Nielsen J



Make text easy to scan for key ideas

Highlighted keywords

Headings and subheadings

Bulleted lists

 Shorter paragraphs

Nielsen J



Before: too much text, no cues



After: headings, bullets, sections



Make long reports easier to read

• Long reports that require lots of scrolling slow and 
frustrate the user.

 Clickable lists (also called "anchor" or "within-page" links) 
show what is on the page and allow users to quickly 
navigate to the desired information.

 Web tour

 http://www.med.umich.edu/pmr/modelsci/brochure.htm

http://www.med.umich.edu/pmr/modelsci/brochure.htm


Writing Style & Language

 Word Choice. 

 Sentence and paragraph length. 

 Voice. 

 Verbs. 

 Keep prose concise and objective. 

 Use topic sentences.

 One idea per paragraph.

 Half the word count (or less) of conventional writing.

Nielsen J



Word Choice

 What to do

 Use commonplace words that are frequently seen and heard.

 Explain things using simpler words and phrases.

 Avoid academic and technical jargon.



Word Choice

so accordingly

allow afford an opportunity

if in the event that

use utilize

must incumbent upon



Word Choice

treatments interventions

studies investigations

results outcomes

combine integrate

thinking cognition



Use active rather than passive voice

Active Passive

Consult your physician. 
Your physician should be 

consulted.

We will implement the project.
The project will be 

implemented.



Use action verbs

consider give consideration to 

applies to is applicable to 

concerns is concerned with 

decide make a decision

provide make provision for



Sentence & paragraph length

 Limit sentences to 20 words each.

 Limit paragraphs to six sentences each.



 One long sentence (55 words); lots of jargon.

 In order to achieve the overall goal of conducting research that 
contributes to evidence-based rehabilitation interventions which 
improve the lives of individuals with TBI, XYZ-TBI Model System is 
conducting two site-specific research projects, participating in 
three collaborative research modules, contributing to the 
longitudinal TBI National Database, and maintaining a TBI Model 
System of care and research. 

 Chat
 Type in a term from this sentence that might not be understood 

by all users.

Writing Style & Language



Writing Style & Language

 One long sentence (55 words); lots of jargon.

 In order to achieve the overall goal of conducting research that 
contributes to evidence-based rehabilitation interventions which 
improve the lives of individuals with TBI, XYZ-TBI Model System is 
conducting two site-specific research projects, participating in 
three collaborative research modules, contributing to the 
longitudinal TBI National Database, and maintaining a TBI Model 
System of care and research. 



Writing Style & Language

 Shorter sentences;  simpler phrases; common words. 

 (1) The  XYZ-TBI Model System conducts research to improve the 
lives of individuals with TBI.  (2) We are conducting two research 
projects at our site only (“site-specific studies”) and three 
research projects involving several sites (“collaborative studies”). 
(3) We contribute information  to the TBI National Database, 
which collects information about the long-term consequences of 
TBI from Model Systems around the country. (4) We also 
maintain a TBI Model System of care. 



Keep prose concise & objective

 Delete unnecessary words and statements that do not 
add information or clarity. 

 Keep text objective rather than promotional in tone.



Keep prose concise & objective

 64 words with lots of promotional language
 Our commitment to having a successful program that delivers 

excellence of care in a cost-effective manner by always providing the 
most advanced rehabilitative and primary care to the individual with 
SCI is reflected in our accreditation by The Commission on 
Accreditation of Rehabilitation Facilities (CARF) as a Spinal Cord 
System of Care, the only civilian program in the region with that 
specialty accreditation. 



Keep prose concise & objective

More Concise and Objective

 We are accredited by the Commission on Accreditation of 
Rehabilitation Facilities (CARF) as a Spinal Cord System of Care. We are 
the only civilian program in the region with that specialty 
accreditation. 



Discussion

 Please raise your virtual hand if you have a question or 
comment.



Improving User Interface
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Improving User Interface

 Page Layout and Presentation
 Placement

 Place items on the page in a manner that reflects their relative 
importance, with more important items located at the top center. 

 Web Conventions

 Use familiar Web conventions for placement of elements such as search 
functions and navigation bars. 



Placement



Web Conventions



Improving User Interface

 Text & Graphics
 Use purposeful graphics only. 

 Avoid cluttered, overly dense displays. 

 Font size and style.

 Text and background colors.

 Text format options.



Purposeful Graphics



User Interface Problems



Font Size and Style

 Use familiar font styles such as Times New Roman, 
Georgia, Arial, Helvetica or Verdana. 

 Size fonts at a minimum of 12 points. 



Text Format Options.



Conclusions

 Two ways to make your website more user-friendly.
 Information Design (improve understandability)

 User Interface (improve ability to accomplish tasks)

 Important to consider all your audiences in your design.

Professional 
& Credible

Easy to 
understand 
information

Easy to 
navigate 
website

Easy to 
interact 

with



Provide us with Feedback

 Please visit 
https://catalysttools.washington.edu/webq/survey/bmatt
er/68479

 Provide us with feedback on the relevance of this webcast as well as 
suggestions about what we should address in the next webcast.

https://catalysttools.washington.edu/webq/survey/bmatter/68479
https://catalysttools.washington.edu/webq/survey/bmatter/68479


Reminder: The Webcast Series

 Using Your Website for Knowledge Translation 

 Part 1: Creating User-Friendly Websites (January 27th)

 Part 2: Improving Your Websites Effectiveness (March 24th, 9:00 am PST)

 Improve ability to find information-- navigation, site-level organization, 
website planning and evaluation. 

 Part 3: Website Accessibility: Becoming an Advocate for People with 
Disabilities (May 19th, 9:00 am PST )

 Become an advocate for people with disabilities

 Understand common accessibility problems



Discussion

 Please raise your virtual hand if you have a question or 
comment.



Contact Information

Model System Knowledge Translation Center

University of Washington
Box 357920
Seattle, WA 98195-7920

206-685-4181 (Voice)

206-616-1396 (TTY)

206-543-4779 (FAX)

Email: msktc@u.washington.edu

mailto:msktc@u.washington.edu
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